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1.0 Executive Committee Report for 2023/2024

The Executive Committee (“EC”) members are honored and express deepest gratitude to have had the privilege
to serve the term ending September 30th, 2024.

We thank the IMAN community for their help, support and generous financial contributions towards
operational expenses and social services programs.

Alhamdulillah, IMAN community continues its journey to establish a spiritually vibrant caring sharing
community in the beautiful Pacific Northwest in its 28th year.

This report outlines progress and activities since October 1st, 2023, made possible by the continued sincere
dedication, support, and participation of the community at large.

The following were the IMAN Executive Committee members for 2023/2024:

Mohammad Jawad Khaki President and Treasurer
Kareem Al Haddad Vice President
Rahmatullah Faizi (Hamid) Secretary

Nuri Mansoori Committee Member

Ali Haider Committee Member

The following observations augment sub-committee reports under Section 2.

1.1 Executive Committee Priorities
The following areas had a priority focus from the Executive Committee.

Sunday School
Sunday School for 2023/2024 has been continuing successfully in person with good student enrollment with
the help of volunteer teachers based.

In September 2024, IMAN Sunday School switched to the Kisa Curriculum from the Saba Center of California.

Parental involvement in Sunday School has room for improvement. Higher Parental involvement will help
nurture even more successful individuals and organization.

Programs
All programing at IMAN for the year 2023/2024, including Ramadhan and Muharram were conducted in
person and also streamed live online with good attendance.

A variety of speakers were invited to Kirkland, or pre-recorded presentations were used to benefit the IMAN
Community.

Br. Mohamed Jawad Khaki continues to lead congregational prayers and officiate programs as he has done
since inception.

IMAN is in search of a suitable individual who can help continue developing a spiritually vibrant caring sharing
community in the beautiful Pacific Northwest as we enter our 28th year.
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Social Services
The partnership with St. John's Episcopal Church for monthly community dinners successfully entered its
eighth year, continuing to provide sit-down meals while offering guests the option to take their food to go.

Thanks to the generous contributions of community members, pre-cooked meals were also delivered to
support residents of Tent City 3 in Seattle, New Bethlehem in Kirkland, Kirkland United Methodist Church as
well as those participating in Safe Parking.

Requests for financial assistance from individuals unfamiliar to IMAN are consistently referred to trusted
organizations, including MAPS MCRC and Attain Housing, ensuring they receive appropriate support.

Facilities
IMAN Center facilities need regular maintenance and repairs. Areas that needed attention this year are
described in more detail later in this report.

IMAN Center Remodel
Significant progress has been made on the architectural design aimed at expanding and enhancing the
current facilities to address several unmet needs. These include:

e A multi-purpose activity area and a safe outdoor play space.

e A 24/7 prayer space (musalla).

e A caretaker's apartment.

e Design elements that express the Islamic identity of the facility.

e Adedicated ghusal khana.

Appendix A features the initial site plan drawings prepared by Mr. Paul Wu, principal architect at Wu
Architecture, a Kirkland-based firm engaged for the IMAN Center remodel project.

Community feedback was actively solicited via email at remodel@iman-wa.org, and many community
members contributed invaluable suggestions.

To further refine the design, Mr. Wu also visited several Islamic Centers across the country and
internationally. These visits, combined with the community’s input, informed a revised site plan, which is

included in Appendix B.

A heads-up meeting was held on March 14, 2024, at City Hall with City of Kirkland staff to inform them of the
upcoming IMAN Center Extension project.
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2.0 Sub-Committee Reports
Over the past year we have focused on the sub-committees described below.

2.1 Sunday School Committee

Sunday school Committee Members:
The school year for 2023-2024 began on September 10th, 2023, and closed on May 12, 2024, with the following
individuals serving in the sub-committee:
e  Ghadeer Baghai (Principal)
Kaniz Khaki (Vice Principal)
Mariam Kamin (Secretary)
Mumtaz Khin Patail (Treasurer)
Naushina Esmail (Administrator)
Parents Liaison Team:
e Mahwish Abbas & Amal Abualrahi

Total Registered Withdrawn Using Tarbiyah Platform

Students 82 10 o1

Sunday school Student Body:

Total Islamic Studies Quran Salaat

Teachers 10 10

Key Accomplishments and Highlights:
e The school introduced the “Friends of Quran” Islamic Studies and Quran combination class for

kindergarten and 1st grade. Based on feedback from teachers, student participation, and parent
responses, the new curriculum was deemed successful.

e The school continued to use the Tarbiyah curriculum for Islamic Studies for students grades 2"
through 6™/7" grade.

e For 2" through 5" grade, the school implemented a new Quran curriculum using the Al-Qisa books.
Parents reported that this curriculum is more interactive and engaging than the previous one.

e The school standardized the curriculum for Basic Salaat Classes by using the Al-Qisa Salaat book,
which led to many students advancing to the higher-level Salaat class.

e The school’s Parent Liaison team successfully organized one school activity per month throughout
the 2023-2024 school year.

Key Issues and Concerns:

e Parent/Student Commitment: There was a significant issue with irregular student attendance and
punctuality, with fewer than half of the 82 registered students attending class weekly.
o Solution for 2024-2025: Restrict registration to students in good standing who are committed
to attending class. Enforce the attendance policy throughout the year.
o Behavioral Issues: Despite the guidelines provided in the school handbook, behavioral problems
continued to persist, putting pressure on teachers and compromising the safety of other students. The
school currently lacks the capacity or expertise to address these issues effectively.
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o Solution for 2024-2025: Enforce student behavior guidelines rigorously. Seek assistance from

experts within the school community for handling complex situations.
¢ Inconsistent Parent VVolunteers: A cleaning issue has emerged due to parents either not volunteering
or failing to show up, leading to last-minute cancellations.

o Solution for 2024-2025: Assign each family responsibility for two school sessions, during
which they will purchase, prepare, and serve snacks, as well as clean up the schoolhouse after
each session. If a family cannot commit, they must find a replacement. The school
administration will not be responsible for clean-up or finding replacement volunteers.

Improvement Needs:
e Parent Volunteer System: Given the shortage of parent volunteers, the school must explore methods to
boost parent involvement.
o Teacher Commitment: The school needs to devise strategies to enhance teacher retention rates.

Assistance Needs from Executive Committee:
o A more efficient and streamlined approach to managing the tuition assistance program.

Guidance on effectively managing students with behavioral issues and assistance in locating appropriate
community resources.

2023-2024 IMAN Annual Report of Activities Page 5 of 26



2.2

Programs Committee

Members
Chair: Jawad Khaki (Acting)
Members: Jawad Khaki

Accomplishments
Here is the summary of activities and programs during the last fiscal year:

Daily prayers, weekly Qur’an Circle and Dua-e-Kumail and Friday prayers.

Live stream of the scheduled programs continues at the link IMAN Live.

The weekly Dua Kumail recitations are followed by a reflection appropriate for the occasion: wiladat and
wafat. Wiladats and wafats are observed on the Thursday closest to the actual date.

Br. Riyaz Vazir presented on Reclaiming control over screentime after September 21, 2023.

Shaykh Trenton Carl was our guest speaker as for Milad un-Nabi 1445 AH. His three-day program
addressed the two topics below with the third day being used as a workshop.

**» The Prophet as Part of an Ancient Tradition

** Conceptions of Religion and understanding Goals of Islam

% Synthesis through Small-Group Discussion

Several Family fun nights were held around key religious occasions:

*»* Family Night — Wiladat of Imam Ali AS

Dr. Zainab Hosseini was our guest speaker on February 24™, 2024, on the occasion of our twelfth Iman.
% Unity, Justice, and the Human Psyche: Insights from the Quran for Today's Global Challenges.

Daily Ramadhdn 1445 AH programs were held in person and streamed online.

Eid ul Fitr, Eid ul Adha, Eid al Ghadeer + Eid al Mubahala programs were well attended at full or over
capacity.

Special a’amaal for Day of Arafat were held after Dhuhr.

For Muharram we had guest speaker Sheikh Aly Lakhani from Dearborn, Michigan.

«* Foundations of Faith: Deepening Our Understanding of Usool-e-Deen during Muharram

Pacifica IMAN BBQ was held on Saturday August 17%, 2024.

Our programs to commemorate Arbaeen 1446 AH and wafat of Prophet Muhammad SAWWS featured
Dr. Imranali Panjwani who spoke on:

“* A Qur'anic lens of how al-Husayn endured calamity & suffering
% Exploring the traits of Prophet Muhammad (SAWWS) through the Qur'an

Challenges

Our maijlis reciters compete with new forms of engagement/entertainment which continue to have
billions poured into them. The present day majlis attendees (young or old) find it more enticing to
interactively stick to their connected smart device than listen to a 60-minute monologue that is, often,
not relevant to the issues of the present. Weekly new releases of Hollywood and Bollywood also continue
to captivate the imagination of people. Needless to mention professional sports and the glitz/glamour
surrounding these professions that conquer many minds. To counter such and other similar phenomena,
and for our religious gatherings to continue to be of significance in people’s lives, our faith communities
need to be current on topics of social need and/or interest. We need to also evolve the mode of
engagement by offering exciting new ways to engage on spiritually/socially relevant topics of our time.
A spiritually vibrant community grows into a strong organization. We need more participation and
engagement from all members of the congregation. We need to avail ourselves of the opportunities
throughout the year to self-develop and help our youth develop in spirituality, religious knowledge,
Qur’an proficiency as well as develop public speaking/presentation skills.

Engagement of parent/youth to prioritize creation of special programs for children and youth has been
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an ongoing challenge.

Opportunities

e We are a blessed resource rich community of great potential that can grow to realize our potential
through active participation.

e Inthe inclusive climate promoted by City of Kirkland we have an opportunity to serve and or impact

e our broader community by suitably tailoring our programs.

e  With programs being held online, it provides an opportunity to invite speakers from all over the world.

e Further expand the program committee with new community members for more participation and
collaboration.

Recommendations

e Recruit creative, self-initiated, resourceful individuals to serve on the committee.

e Continue live broadcast and in-person programs.

e Continue to increase participation in celebratory and commemoratory events, including more
participation from Sunday School.

e Grow speaker/reciter pool to develop spiritual vibrancy and energize communal development. Explore
diverse topics to engage a wider audience.
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2.3 Social Services Committee
Members

e Abbas Kazmi: Chair

e Kareem Al Haddad

e Ghadeer Baghai

e Rahmatullah Faizi (Hamid)

Accomplishments

e Palestinian relief campaign in Gaza
¢+ Contributed $50,000 through Lady Fatima Trust (LFT) for medical supplies.

«»+ Contributed $30,000 through Life for relief and development (LIFE) for tents.

«»+ Contributed $30,000 through Heal Palestine for Food, Shelter and humanitarian aid.

e IMAN Center’s partnerships with St. John's Episcopal Church for monthly community dinners, started in
June 2017, is in its eight years now.

e Identified local deserving families (sayyid and non-sayyid) and distributed the collected Fitra funds via
Costco gift cards.

e Funding was provided to White Center Food Bank to assist those in need with groceries.

e Funds were provided to the Al Mahdi Society of Washington to assist a needy family with funeral
expenses.

e Sr.Sidra Naqvi has continued coordinating members of the IMAN Center community to provide cooked
meals to homeless shelters. A total of 1830 meals were delivered from January - December 1, 2024 to
tent city 3, New Bethlehem place and Kirkland united Methodist Church for their safe parking program.

Shelter Meals
Safe parking program | 445
New Bethlehem place | 785
Tent City 3 600

e IMAN continued its partnership with MAPS MCRC and Attain housing by sending them any cases for
financial assistance such as rent and utilities.

The success of these initiatives was largely due to the incredible dedication of our volunteers and the
unwavering support from the community. The volunteers, with their readiness to fill in whenever needed,
were the backbone of our program. Similarly, the community’s generous support in terms of resources and
encouragement played a vital role.

Every contribution, whether big or small, is valuable, and it’s the combined efforts that really make the
difference.

A heartfelt thanks to everyone who has been part of this journey.

Challenges

e Most of the challenges remain the same as in previous years.

e Demand for housing and other needs continues.

e We need to strengthen our existing partnerships, for example with MCRC, and find more ways to
combine resources provided by IMAN with services offered by other organizations to help those seeking
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assistance to get on the path of self-sufficiency.

The committee remains short-staffed in need of more dedicated volunteers that are willing to take on
initiatives and carry them through for the long term. More importantly the committee has to be selective
using volunteer resources available to focus on areas it can succeed in.

Opportunities

We have tremendous talent and experienced people in our community. We need to avail the talent and
experience of the IMAN and the wider Muslim community to serve our broader communities better and
more comprehensively.

Partner with other organizations in a dedicated and strategic manner to fill-in gaps that IMAN cannot
adequately resource. For example, we have good access to financial resources but lack dedicated and
driven volunteers for casework.

Recommendations for next year

Reach out to other social services and community organizations to understand needs within the broader
community and figure out ways that IMAN Center provide help.

Continue and strengthen the partnership with St. John's Episcopal Church to host monthly community
dinners. Explore ways to expand beyond once-a-month dinner on how via the partnership other social
services can be provided. One immediate area is to explore participation by local business to participate
in and support the monthly dinners.

Nurture existing connections and build new connections with other local Social Services organizations,
such as shelters, food banks, tent city, churches.

Provide more support to the IMAN volunteers serving meals to the Tent City in Seattle.

Work with the IMAN Executive Committee to explore avenues to utilize the IMAN physical facility to
provide hands-on social services in the community.
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2.4 Facilities Committee

Members
Chair: Kareem Al-Haddad
Members: Jawad Khaki, Nuri Mansoori

Accomplishments

e |MAN Center Remodel has been covered elsewhere in the report under Section 1.1

e All fire system tests (smoke & CO detectors, alarm, Sprinkler Back Flow Prevention required by the City of
Kirkland were completed by a license contractor were completed per schedule.

e Replaced lamps in three pole mounted parking lot lights with new LED lamps.

Challenges

e A building the size of IMAN requires a significant amount of attention for its general upkeep and
maintenance. IMAN is blessed and is fortunate to have people with flexible working schedules who can
help. Longer term, it will be necessary to have a dedicated Facilities Manager/ Caretaker.

Opportunities
e Continue strengthening the Facilities Subcommittee

Recommendations for next year

e Increasing community involvement & awareness in keeping the facilities clean and safe.

e Develop a facilities maintenance manual.

e Completing the IMAN Center Extension design, apply for permits and identify potential contractors.
e Repair and/or update Audio Video system

e Install security cameras to monitor entrances and the parking area.
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2.5

Hospitality Committee

Members
Chair: Kaniz Khaki, Hayatullah Haidar

Committee members and additional helpers:

LWoONO U WN PR

Karim Al-Haddad

Firdos Al Haddad

Kiyan Mansoori

Sabra Rizvi

Rahmatullah Faizi (Hamid)
Nuri Mansoori

Robina Qureshi

Mahdia Seyed

Salma Walji

Accomplishments

Hospitality Team served the community by ensuring a safe, healthy, and welcoming environment at
IMAN Center of Kirkland for all in-person scheduled events.
Hospitality Team ensured the center is ready from beginning of the program till the end by making
sure setup/cleanup tasks are performed.
Hospitality Team ensured that all the necessary supplies for running a smooth program are sufficient
and replenished any items running low. I.E.: Food serving supplies, Kitchen/Restroom cleaning,
sanitization and upkeep supplies. We are thankful to Brother Nuri for leading replenishment and
item replacement.
Hospitality Team ensures facilities are organized and maintained including all restrooms, prayer halls,
parking areas, plants.
Hospitality Team ensured that Kitchen and Restrooms are hygienically clean prior to beginning of all
in-person programs and are cleaned after each event.
Hospitality Team ensures that vacuuming and toilet cleaning and garbage removal occurs after each
event.
Coordinated sign-ups, donations and catering of food for all in-person planned events.
Coordinated in-person on-demand volunteers to help ensure that the in-person events can run as
smoothly as possible. This provides opportunities for those that are unable to sign-up ahead of time
and yet be able to contribute towards serving the community.
Ramadhan and Eid-ul-Fitr: Served community during entire Holy month of Ramadhan including full
Iftar on Fri, Sat and special A’amaal nights by accommodating between 150-250 community
members. In addition, they accomplished serving Eid Brunch close to 250-350 community members.
Eid-ul-Adha: Served Eid-ul-Adha Brunch. Piloted online pre-registration for anticipated larger events,
and to safely accommodate higher volumes.
Muharram: Coordinated Tabarruk sign-ups, helped distributions and serving the community.
Arbaeen and Prophet: Hospitality served IMAN sponsored Tabarruk in addition to all setup/clean up
tasks.
Milad un-Nabi: One day event was successful.

o Dua-e-Kumayl: Provide light snacks by community specially by members like Sr. Kiyan/Br.

Nuri.

More people are signing up for Thursday night memorials for the family members that are deceased.
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Private Events: Private events may include memorial service by community members and may
include members that are part of community at large. During such events, the Hospitality Team
coordinates and ensures that some core team members are available and hands-on for managing any
private events so that the sanctity and security of the center is intact. Core team members managing
the event ensure that the vacuuming, kitchen and bathroom (including toilets) cleaning and
sanitization occurs after the private event.

Use of social media: Continue use of social media apps like WhatsApp is helping us coordinate with
community. Whatsapp has been most effective with communications.

Implemented environmentally conscious efforts by introducing metal silverware instead of plastic,
and student led initiatives such as implementing a new recycling, compost and garbage campaign,
and reducing food waste by reporting food waste weight during Ramadhan. The student group is
Keeping Air and Planets Sustainable (KAPS,)

Challenges

Our core volunteer pool is from the older generation. We need to encourage and engage new and
younger people to join our team. People don’t want to commit ahead, once they are at the center,
they are ready to help.

Opportunities

Encourage and engage younger members of the community to participate in Hospitality Committee
activities.

Develop a system to assign volunteers in real time. Document current processes/standard operating
procedures for hospitality team — this will help with passing on knowledge to new volunteers.
Continue to promote environmentally conscious practices.

Establish key volunteer roles to ensure safety and smooth workflow.

Recommendation for the next year

e Implement activities named in opportunities section.

e Continue to nurture a community of service and build a congregational character through engaging
members in hospitality.
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3.0 Other Services and Activities

3.1 Funeral Services
Members of IMAN have continued to provide funeral services when contacted. IMAN recommends the
services of the House of Mercy in Kent.

House of Mercy Board of Directors has reached to out Br. Jawad Khaki to seek his help in guiding on various
aspects of running the All-Muslim Cemetery. Br. Jawad Khaki has made recommendations to:
1. Improve day to day operations and staffing
2. Re-envision space planning to increase burial capacity at current site in Covington
3. Acquire another site on Route 18 corridor to meet needs of a growing Muslim community in the
Puget Sound.

As we see continued cases where bereaved families insist on burying at cemeteries in Bellevue, Redmond,
Issaquah and Lynnwood, there is a need for a dedicated Muslim section at these local cemeteries.

Muslim Association of Puget Sound (MAPS) continues to be very cooperative with our community whenever
there is a need to use their Ghusl facilities and even arranged for additional volunteers when needed. We
would like to express our gratitude for their generosity and continued cooperation.

Given the increased demand in recent years, more people are needed to help with funeral services. Those
interested in helping can sign up by joining the funeral@iman-wa.org email list, where notification is sent

when volunteers are needed.

3.2 Aqd Nikah Services

IMAN conducts Aqd Nikah ceremonies as a service to Muslims in the area. A streamlined process that uses
draft marriage contract designed by the World Federation is in place. The service provided include issuance
of a Certificate for Islamic Nikah as well as the official Certificate of Marriage for the State of WA.

Members of the Muslim community also approach IMAN to witness and document the pronouncement of
Islamic Talaq (Divorce).

One area of expansion for IMAN is to consider Islamic matrimonial services to facilitate match making and
marriage counseling.

3.3 Newsletter/Communication/Web Site

Communication with IMAN community has been through announcements during our programs online or at
the IMAN Center, our web site, our Twitter account, our Facebook page, WhatsApp groups and

through email lists.

IMAN’s website and use of digital and social media needs enhancement. This is an area with enormous
potential to better communicate and stay in touch with IMAN as well as impact the broader Seattle
community and can benefit from passionate and dedicated volunteers.

3.4 Greater Seattle Social Support Network

Greater Seattle area continues to receive its share of refugees and immigrants who have had to flee
oppression and/or violence. New arrivals in this land of immigrants face numerous life challenges to re-
establish themselves.
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The IMAN Social Services committee over the years has done commendable work in providing financial help
(towards rent, medical bills, groceries, auto-repairs, etc.) to those in need. The geography served by IMAN
Social Service volunteers spans from Des Moines to Everett. The limited assistance provided by IMAN
through its small volunteer bases is much appreciated by those served and has helped many avert crisis.

The IMAN Executive Committee recognized that the small volunteer base could not sustain the growing base
of people who need help or will need help. Further, people who find themselves in difficult life situations are
often in need of more assistance to get back on their feet than the small (e.g., < $500 rental assistance) that
is provided. It is for this reason focus has shifted to redirect those applying to IMAN for assistance to first
contact Islamic and other Faith based and/or community centers which are in closer proximity to the aid
applicant. By doing so, we hope with time, to grow the social service volunteer base that can come to assist
people in difficult financial or health situations and also tap into a broader donor pool.

The shift of focus in how the social services committee will operate requires us to engage more community
organization and when necessary, train and/or assist these communities to build competencies in their social
service arms.

Talent within the IMAN community is needed to network and when necessary, share best practices
developed at IMAN with other organizations in the Greater Seattle area.
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Righteousness is not that you turn your faces toward the east or the west, but [true] righteousness is
[in] one who believes in Allah , the Last Day, the angels, the Book, and the prophets and gives
wealth, in spite of love for it, to relatives, orphans, the needy, the traveler, those who ask [for help],
and for freeing slaves; [and who] establishes prayer and gives zakah; [those who] fulfill their promise
when they promise; and [those who] are patient in poverty and hardship and during battle. Those are
the ones who have been true, and it is those who are the righteous. [Al-Bagarah 2:177]
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3.5 Outreach Efforts

Reliable sources of information about Islam and opportunities for others to interact with practicing Muslims
continue to be of great interest to the broader community to develop a better understanding of Islam and
Muslims.

IMAN maintains an open-door policy to all its programs and activities.
Br. Jawad Khaki visits local area churches and educational institutions on as need basis.

When possible, participate in the monthly F.I.R.E. planning meetings to explore ways to promote interfaith
understanding and cooperation on the Eastside.

Challenges

e Need more people to help with Community Outreach.

e Recruitment of IMAN members to be involved in outreach efforts must be in the context of existing
commitments of those willing to help. Individuals interested in reaching out tend to be the same
members who are already heavily involved in multiple IMAN activities.

Opportunities

e There is need for well thought out, well supplied and easily accessible resources for visitors and those
interested in learning about Islam or Muslims, and for new converts.

e Educating our neighbors and colleagues on Islam and Muslim

e Improve resources available on the https://www.iman-wa.org/aboutislam

Recommendations

e Stimulate discussion among IMAN members interested in these areas will help clarify outreach interests,
level of commitment, and resources needed.

e Identify qualified and committed people from the IMAN community to offer classes related to specific
Islamic beliefs and practices on a regular basis.

e Improved coordination between Muslim Communities as part of Greater Seattle Council of Muslim
Communities.

2023-2024 IMAN Annual Report of Activities Page 15 of 26


https://fire-wa.org/
https://www.iman-wa.org/aboutislam

3.6 Dr.and Mrs. Amir-Hossein Naini School Scholarship Fund
Members
Chair: Mariam Naini

Committee members: Sameer Tejani

e This year, the committee continued to market the existence of the scholarship through continued
postings at public and private university institutions in the US. Applications remain lower than expected.
All applications received were deemed complete and reviewed by all Subcommittee members.

e The Scholarship subcommittee currently has 2 members. This past year, over six subcommittee
candidates were interviewed, with two new qualified members being identified and presented to the
Board in the spring for consideration and approval. The Board’s approval was withheld until the
subcommittee provided a new “terms of reference” document. Multiple meetings, including with the
Board members, were had to draft this “terms of reference” document in accordance with the Board’s
requirements. A final draft was presented to Board Member chairman Jawad Khaki on August 25", 2024,
for review and any comments.

o  With two IMAN members currently supporting the scholarship fund, the committee unanimously
awarded a $10K graduate scholarship to one individual who is an MD Candidate at Drexel University
Medical School and a S5K award was made to a master’s student at the University of Washington’s
Jackson School of International Studies. The medical student receiving an award has ambition to identify
and addressing the root healthcare needs of the underserved (especially homeless individuals) while the
Masters’ student’s ambition is to work towards his PhD and pursue a teaching career in the comparative
religion component of international studies, creating bridges among communities in the United States,
with a special focus on bridges between and among Muslims in the United States.

e Since 2013 when this scholarship was launched, nine scholarships have been awarded. To date, six of the
nine awardees of this IMAN graduate scholarship have been women and three have been men. Of the
five awardees who have completed their studies, all are pursuing fields in areas originally identified and
have excelled as originally shared at the time of their application. For example, one is a practicing
pediatrician, another is serving immigrant communities as a speech therapist, another is in academia
teaching, etc. Scholarship recipient fields of study include diverse areas such as medical, Anglo-Middle
eastern linguistics and immigrant policy making studies, representing diverse cultural and geographical
heritages as well.

e The Scholarship fund continues to annually grow with more donations received and with the goal that
the income from the fund will cover the cost of the annual scholarship award being achieved.
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4.0 Executive Committee Recommendations for 2024 /2025
The following are the Executive Committee recommendations for the coming year:

4.1 Increased Community Engagement

IMAN members have an opportunity to build a strong spiritually vibrant caring sharing community in the
beautiful Pacific Northwest —a community that draws its inspiration from our beloved Prophet Muhammad
and his blessed Progeny (peace be upon them all).

Our ability to succeed in establishing such a vibrant community depends on the active involvement of more
people than the current level of participation.

As was the case at the dawn of Islam in Medina, or when Ibrahim A.S. and his family migrated to Mecca, it all
starts with building spiritual strength through the establishment of regular prayer and a communal strength
through pursuance of common goals in the development of our families and neighborhoods.

2:43) (2SI & %B 3\5;5\ \;TJ ) \}ijj /
And establish prayer and give zakah and bow with those who bow. [Al-Bagarah 2:43]

We need to recognize that we are living in a dynamic USA that itself is undergoing transformation due to a
variety of factors.

We are fortunate in to be living that in a community that values diversity and inclusion and would like us to
play a more prominent role in the shaping of our shared future in this beautiful part of the world.

AT A5 o 2 A s T 38 8055 O) el o gl halag el daesalis sy S5 Lt ) 33
(16:125) &g.)ﬁé_ij\f

Invite to the way of your Lord with wisdom and good instruction and argue with them in a way that is
best. Indeed, your Lord is most knowing of who has strayed from His way, and He is most knowing
of who is [rightly] guided. [An-Nahl 16:125]

We are blessed with an educated and informed base that is resourceful and well positioned to make
significant contribution not only in the development of our families but also the broader Muslim and non-
Muslim communities and neighborhoods.

Let us come together and realize our potential — knowing full well that we will be held to account!

102:8) (,.«:;J\ oF ey :,jl.wj ?;
Then you will surely be asked that Day about pleasure. [At-Takathur 102:8]

Our activities, for adults and youth, need increased participation and volunteer capacity person.

Monthly family nights are a good start. There are many opportunities to complement these with other post
event follow-up activities and socialization to strengthen ourselves as individuals, families and as a
community.

4.2 Prayer participation
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Participation during prayer times is low and we need strategies to encourage our community members to
come for prayer. Encouraging community participation during prayer times is a meaningful initiative that can
foster a stronger sense of unity and spiritual connection.

4.3 IMAN Center Remodel

Here are next steps recommended for IMAN Center Remodel:
+»+ Authorize Architect to start the permitting process with the City of Kirkland.
< Complete the Architectural design for the remodel for submit permit.
++» Obtain construction costs bids and retain General Contractor.

Y/

+» Continue fundraising efforts.

4.4 Humanitarian Aid
Supporting humanitarian aid to countries in need is a crucial aspect of global solidarity, compassion, and
fulfilling our ethical responsibilities. This effort will be continued for the upcoming year.

4.5 Succession Planning

The issue of succession planning for key leadership roles, especially in a long-standing and mission-
driven organization like IMAN, is critical for ensuring the continued stability, sustainability, and
growth of the organization. Given the diverse and extensive roles held by individuals like Br. Jawad
Khaki and Sr. Kaniz Fatima Khaki, a structured approach to succession planning will be essential for
a smooth transition and to prevent disruptions in leadership.

1. Understand the Critical Roles and Responsibilities

To start, it's important to fully outline the specific roles and responsibilities that Br. Jawad Khaki and
others have played over the years. These roles include:

e President: Overall strategic leadership, vision, and governance.

e Imam of the Congregation: Spiritual leadership, guiding religious education, counseling, and leading
prayers.

e Treasurer: Oversight of financial health, budgeting, fundraising, and financial reporting.

e Program Committee Lead: Planning, organizing, and executing community programs and events.

e Community Outreach Lead: Representing IMAN externally, engaging with other organizations, and
promoting the community.

e Member of the Facilities Sub-Committee: Oversight of building maintenance, space usage, and
facility improvements.

e Sunday School Teacher: Teaching and mentoring the next generation of the community.

Once these roles are clarified, the next step is to identify the skills, experience, and qualities needed
for each role.

2. Create a Succession Planning Framework

A well-organized succession plan should be designed to ensure that the transition is smooth,
transparent, and sustainable. Here's how to approach it:
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A. Define Key Successor Profiles

For each of Br. Jawad’s roles, create a clear profile of what the ideal successor would look like,
including:

e Skills and Experience: What background, knowledge, and experience does a potential successor need
for each role? For example, for Treasurer, they might need financial expertise, while for Imam, they
may need a deep understanding of Islamic scholarship and community leadership.

o Leadership Qualities: What personal attributes and leadership styles are most beneficial for the
success of the community? These might include empathy, communication skills, decision-making
ability, and vision.

¢ Commitment to IMAN’s Mission: A successor should align with the values, mission, and long-term
goals of IMAN.

B. Identify and Groom Potential Successors

For each role, identify current community members who show promise and interest in stepping into
these key positions. Start by:

e Looking within the community: Identify people already involved in key committees, volunteer roles,
or positions within the organization who exhibit leadership qualities and a commitment to IMAN’s
mission.

¢ Encouraging leadership development: Offer training, mentorship, and opportunities for these
individuals to take on more responsibility in a gradual and supportive way.

¢ Mentorship and shadowing: One of the most important aspects of succession planning is
mentorship. Br. Jawad and others should work closely with potential successors, guiding them
through the nuances of each role. This could involve shadowing the current leader, attending
meetings, and gradually taking on more responsibility.

C. Develop a Formal Succession Timeline

Create a timeline for each role that allows for gradual transitions, taking into account the current
leaders’ age, health, and anticipated retirement. Ideally, this should be a multi-year plan that allows
for overlap where the successor is shadowing and learning from the current leader for a period of 1-3
years before fully assuming the role. This gives both the community and the individual time to adjust
to the change.

For example:

¢ Immediate Succession (1-2 years): Mentorship and training; involvement in day-to-day duties under
guidance.

e Short-Term Transition (3-5 years): Successor assumes partial responsibility, begins leading initiatives,
and gains more autonomy.

e Long-Term Transition (5+ years): Successor fully takes over the role with occasional mentorship and
support from the outgoing leader.

D. Document Key Processes
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In order to ensure a smooth transition, it’s crucial to document the processes and procedures for
each role. This should include:

e Operational procedures for the day-to-day tasks.

¢ Financial records and budgeting processes for the Treasurer role.

e Program development guidelines for the Program Committee Lead.

¢ Community engagement strategies for the Outreach Lead.

¢ Imam'’s role in spiritual leadership, including guidance on teaching, counseling, and leading prayers.

¢ Facilities management guidelines, including maintenance schedules and long-term planning for the
Facilities Sub-Committee.

These documents should serve as a practical guide for successors as they step into their new roles.
3. Engage the Community and Broaden Participation

Succession planning should not be limited to just the key leadership figures. It’s important to engage
the broader community and build a pipeline of future leaders. This will ensure a healthy rotation of
leadership and avoid burnout or reliance on a small group of individuals. Consider:

e Leadership training and development: Regular leadership workshops, educational seminars, and
community-building events to train future leaders.

e Empowering committees and sub-committees: Encourage members to take more active roles in
committees like the Program Committee, Community Outreach, and Facilities Sub-Committee, giving
them the opportunity to step into leadership positions in the future.

e Volunteer opportunities: Create clear volunteer opportunities that allow individuals to learn and
grow within the organization, whether it’s organizing events, supporting educational programs, or
managing finances.

4. Incorporate Flexibility and Adaptability

While having a structured plan is essential, the leadership landscape is constantly evolving, and
succession planning should be flexible to adapt to changes in community needs, the interests of
potential leaders, and unforeseen circumstances. Ensure that:

e Periodic assessments are conducted to evaluate the progress of succession planning.
e Feedback is gathered from key stakeholders, including the Board, the community, and potential
successors, to ensure the process is transparent and accountable.

5. Plan for Immediate Support and Transition

In cases where key individuals like Br. Jawad Khaki are planning to retire or reduce their
involvement in the near future, interim leadership might be necessary. This could involve:

e Appointment of temporary leaders for certain roles or committees during the transition period.
e External consultants or advisors who can help guide the transition process and provide expertise,
especially in areas like finance or strategic planning.

6. Celebrate and Acknowledge Long-Term Service
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As Br. Jawad Khaki and Sr. Kaniz Fatima Khaki have contributed significantly since their settlement
in the area in 1989, it is also important to acknowledge and celebrate their leadership. A public
recognition of their contributions—such as a community gathering, a commemorative event, or a
special tribute—will not only honor them but also highlight the importance of leadership continuity.

7. Create a Succession Oversight Committee

Given the complexity and importance of this transition, it may be beneficial to form a Succession
Planning Committee. This committee would be responsible for:

e Identifying potential successors.

e Developing and monitoring the succession plan.

e Communicating with the community and ensuring buy-in from all stakeholders.
e Evaluating the progress of the transition and making adjustments as necessary.

Conclusion

Succession planning is not just about replacing individuals; it’s about ensuring that IMAN’s core
mission, values, and community engagement continue to thrive for generations to come. By
beginning the process early, being intentional about mentorship, and fostering an environment of
leadership development within the community, IMAN can ensure a smooth and effective transition
that preserves its legacy while also allowing for new growth and sustainability.
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Appendix A - Initial Proposal for Remodeling
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OPTION B

R

WA 98033

‘

PRAYER HALL OPTION B

KIRKLAND,

TATE STREET.

IMAN CENTER OF KIRKLAND

2023-2024 IMAN Annual Report of Activities Page 24 of 26



Appendix B - Latest 3-D Rendering of the Proposed Remodel

IMAN Center Proposal December 4, 2024
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